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Sarudzai Mureza sits under the shadow 
of a small mango tree right outside her 
round-hut kitchen in Marange’s Ward 
23 in Manicaland. A pile of groundnuts 
peels right beside her is evidence of the 
almost finished work of peeling her 
groundnuts from the previous year’s 
yield. With her nibble fingers, she 
finishes up peeling the remainder of the 
unprocessed nuts and hands them over 
to her daughter Nakai for the next stage 
of the production line. Alongside her 
12-year old  daughter who is winnow-
ing the chaff from the already peeled 
ground nuts, they make a well-coordi-
nated production assembly line. With 

the way Nakai simultaneously shakes 
the reed basket and blows off the chaff 
from groundnuts as she pours the 
remainder of the peanuts from her 
mother into a dish, one can tell she is 
already seasoned in preparing ground-
nuts for further use. This productive 
mother and daughter relationship is just 
a marvel to watch. 

Armed with a sense of purpose and 
determination, Sarudzai enters her 
kitchen carrying the dish of clean and 
dusted nuts and stores them in a metal 
storage container. She emerges just 
seconds later carrying a manual peanut 
butter machine. She dusts it, cleans it 

up and gives it a dry-run to ensure that 
it’s in full working condition. And in no 
time, her daughter also comes out 
carrying a bucket of roasted peanuts 
which she’s just removed from the fire. 
The two women combine their 
strengths to clean up the bucket -full 
roasted peanuts using their hands to 
grind off the skin and their mouths to 
blow the skin off. In no time have they 
filled up a bucket of golden-brownish 
peanuts ready for processing.

Sarudzai starts-off the hand operated 
peanut butter machine, momentarily 
pouring a cup of peanuts into the 

receiving pan. As she continues to 
grind, a smooth, think, brown paste 
with an aromatic smell flows from the 
machine’s outlet valve; where Nakai is 
just there to receive it into a 375ml 
container, seal it and make it ready for 
the market. As if that is not enough, 
Nakai sends a message to her commu-
nity Whatsapp group, “DOVI $2 KWA 
MAI SARU – “peanut butter available 
at $2 at Mai Saru’s house”. Peanut 
butter making has been the mainstay of 
the Mureza household following the 
death of Sarudzai Mureza’s husband in 
February 2019. The peanut farming and 
peanut butter production which the 
family of 5 is involved in has managed 

to provide funds to sustain their 
education, health, food and clothing 
needs among other things. 

Sarudzai is one of Green Governance 
Zimbabwe Trust’s Livelihoods Motiva-
tion Team (LMTs) members, which are 
local level mentors who provide 
training, support and mentorship to 
their peers to build resilience in the face 
of climate change through innovation, 
horizontal and vertical market integra-
tion and entrepreneurship. Through the 
Women Can Adapt “FEMADAPT” 
Project, Green Governance Zimbabwe 
seeks to adopt tried and tested means of 
climate resilience such as Sarudzai’s 

Peanut making business and share with 
other women in similar circumstances. 
As climate change continues to disrupt 
the livelihood sources of women in 
Manicaland’s rural and peri-urban 
areas, this intervention is designed to 
use a mentorship and ideas exchange 
approach, where local solutions are 
shared, improved and utilised for the 
sustainable development of these 
communities. In the last 3 months, the 
project has managed to engaged 80 
women and is set to expand its reach 
throughout the year 2022 targeting 300 
women in Manicaland’s Marange, 
Chipinge, Zimunya and Chimanimani 
areas.  
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with an aromatic smell flows from the 
machine’s outlet valve; where Nakai is 
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container, seal it and make it ready for 
the market. As if that is not enough, 
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at $2 at Mai Saru’s house”. Peanut 
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the Mureza household following the 
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peanut butter production which the 
family of 5 is involved in has managed 
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education, health, food and clothing 
needs among other things. 
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tion Team (LMTs) members, which are 
local level mentors who provide 
training, support and mentorship to 
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tion and entrepreneurship. Through the 
Women Can Adapt “FEMADAPT” 
Project, Green Governance Zimbabwe 
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climate resilience such as Sarudzai’s 

Peanut making business and share with 
other women in similar circumstances. 
As climate change continues to disrupt 
the livelihood sources of women in 
Manicaland’s rural and peri-urban 
areas, this intervention is designed to 
use a mentorship and ideas exchange 
approach, where local solutions are 
shared, improved and utilised for the 
sustainable development of these 
communities. In the last 3 months, the 
project has managed to engaged 80 
women and is set to expand its reach 
throughout the year 2022 targeting 300 
women in Manicaland’s Marange, 
Chipinge, Zimunya and Chimanimani 
areas.  

Climate change is now a living reality 
with most communities experiencing 
the worst effects of global warming. In 
this regard, climate change dispropor-
tionately affect women as compared to 
men as women play multiple roles 
particularly within rural communities. 
Women are involved in agricultural 
activities, fetching water and firewood 
and other environmental reliant 
activities. Communities in Marange in 
the Mutare District of Manicaland in 
Zimbabwe have seen the worst of 
climate change as they are yet to 
receive any meaningful rain in the last 
5 years for their farming seasons 
which usually begin in November and 
December. Therefore, communities in 
Marange are facing a bleak farming 
season as they are experiencing 

extremely high temperatures in a time 
that traditionally would receive normal 
to above normal rainfall. The impact 
of climate change and climate variabil-
ity in Marange is resultantly contribut-
ing to hunger and poverty, especially 
for communities whose main source of 
livelihood is farming and non-timber 
forest products. 

For women, the burden become acute 
as they still have to shoulder the 
burden to ensure that families have 
access to food. In that regard, the fact 
that climate change is indeed a threat 
to food security; climate change 
resilient mechanisms have to be 

urgently put in place to strengthen and 
build the resilience of communities in 
climate prone areas. Green Govern-
ance Zimbabwe Trust’s mandate to 
assist these communities has seen the 
inception of the FEMADAPT project 
in Marange which seeks to assist 
women to better adapt and adjust to 
the changing climate and its negative 
impact. The Women Can Adapt project 
(FEMADAPT) is being implemented 
in Marange Ward 23 which is one of 
the wards that is experiencing climate 
change. Ward 23 is a comprised of 11 
villages that are in need of climate 
resilient mechanisms to better cope 
with the impacts of climate change.  

Building 
women’s 
resilience
to Climate 
Change

Offering:
Legal Drafting, 
Interpretation of 
Contracts, Legal 

Advice, Legal 
Representation

12:00

Get
LEGAL
ADVICE
on your
phone#justice4all

Get in touch on
0719571436

 @Legal4ASM        @Legal4ASM



Green Governance Zimbabwe Trust | Page 3

NEWSLET  TERGreen Governance Zimbabwe Trust

Women Can 
Adapt 
(FEMADAPT)
Green governance Zimbabwe Trust is a 
youthful organization based in Mani-
caland whose people-centred program-
ming contributes towards women’s 
empowerment as we grapple with the 
impacts of climate change. The organi-
sation introduced an innovative idea 
that focuses on strengthening women 
economic capacity as they cope with 
the climate change threat. The new 
initiative is a resilience project that 
strengthen the capacity of women in 

rural communities to curb the threat 
that climate change possess through 
alternative livelihood opportunities. The 
project is aimed at improving the 
adaptive capacity of women in Marange 
to the changing climate and this will be 
done through skills training and 
development. Farming was the tradi-
tional means of survival for most 
women in Marange but since this has 
highly been affected by climate change, 
it strives to explore other economic 
opportunities that women can explore 
so as to self-sustain.  Over 200 women 
are being trained in making home based 
products such as detergents, soaps and 
drinks using locally available resources. 
They are also being trained on harness-

ing non-timber forest products for 
marketing and trading. Green Zimba-
bwe Trust is also capacitating these 
women with business management and 
market linkages. The organisation has 
created women’s economic empower-
ment clubs in Marange to promote 
sharing of ideas. Furthermore, for those 
pursuing farming activities, the organi-
sation has invested in resuscitating 
boreholes in the ward and create 
nutritional gardens for fresh farm 
produce. Through these initiatives, it is 
anticipated that the interventions will 
address the climate change induced 
poverty in the targeted area.

Green Governance Zimbabwe Trust
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Adaptation needs to build on 
women’s potential as agents of 
change


