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1. Introduction: The Harare Residents Trust (HRT) compiles a service delivery update which highlights the state of service delivery in Harare Metropolitan Province. The key areas of focus in the service delivery updates are waste management, representation by elected representatives, electricity supplies, roads network, drainage, health, environment, safety and security, and education. This Issue of Service Delivery Update focuses on refuse collection, drainages, and sewerage and electricity supplies on the Kuwadzana, Houghton Park ,Mbare, Rugare, Mufakose, Bradfield’s, Glen View, Highfield and Budiriro. The service delivery update captures the reports that are received from the community through social media platforms, field visits, phone calls, and smses and through community cases recording done by HRT Community Coordinators and suburban residents’ leadership. Therefore this update seeks to notify service providers of what is happening in the communities so that they can attend to the expressed concerns, and also to share the experiences of the residents. 
2. Service Delivery Status.
2.1. Refuse Collection: Residents from most suburbs complain of the failure by the City of Harare to collect refuse for up to three months now despite being monthly billed by the service providers. In most suburbs residents have resorted to dump their waste in open spaces, which has crated piles of uncollected garbage, and potentially diseases’ outbreaks. 
2.1.1. In Sunningdale 2 residents last saw the refuse truck in their area in November 2018 thus they are now delivering their own service by creating dumpsites in the community. On 25 January 2019, the HRT leadership in Sunningdale 2 went to see the District Officer concerning the issue of refuse collection, clearing of dumpsites in the streets as well as at Sunningdale 2 Shopping Centre. They also met the Chief Area Administrator for Sunningdale District Mr Believer Mupawaenda who accompanied them to the shopping centre to examine the situation, and promised to address their challenges. 

2.1.2. From the look of things residents are resorting to dumpsites because the City Council is ignorant and do not care about human dignity, in violation of Section 73 of the Zimbabwean Constitution which talks about environmental rights of citizens and also the Environmental Management Act (Chapter 20:27.)

2.1.3. New Mabvuku- Residents have gone for two months without refuse collection. Illegal dumpsites are numerous to count at street corners and in open spaces. The City of Harare still charges the residents for once a week refuse collection.   
2.1.4. Ward 44, Kuwadzana Extension- Residents have been reporting about dumping sites at the callbox opposite City Council sub-office for up to two months now but nothing has been done to ensure that the place is cleared. This can trigger outbreak of diseases especially during this rain season where water flows from the dumpsites onto people’s yards.
2.1.5. Chitungwiza (Zengeza 4 Extension) - there is inconsistent refuse collection as the municipality is failing to deliver the service to residents thus residents have resorted to dumping sites. Some residents end up throwing their garbage in front of other people’s gates which creates community conflict. The municipality was approached to deal with this issue for up to three months now but no action has been done thus they must deliver services to residents to ensure they maintain a strong relationship with ratepayers.
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Figure 1  shows a dump site in Zengeza 4(left) and in Kuwadzana 4 Extension near City Council sub office.
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2.3. Sewer reticulation:  The City fathers are failing to deal with sewer bursts in time as they give excuses that they do not have fuel, yet daily they find fuel to ferry council police into the Central Business District to chase and arrest vendors. These actions alone demonstrate a certain unwillingness to provide an efficient service to the ratepayers.  When residents report sewer bursts at Council offices in their communities they are instructed to provide their own fuel so that they can be attended to in time.
2.3.1. In Highfield Geneva block 14 in Western Triangle residents experienced a sewer burst on 25 January 2019 and reported the fault but till now they have not been attended to. There is increasing insecurity among the residents. Their children end up playing in the filth, risking cholera and typhoid outbreak. The residents are not asking for much but for the services they are paying for thus service providers must be accountable for their duties. 
2.3.2. Rugare- Madzimahwe, Svosve, Kalindawalo and Chinamhora streets had a sewer burst on 24 January and when the case was reported to the responsible authority who said that they did not have fuel to attend to the fault. The residents kept pushing until they came to attend to the fault on 29 January 2019.

2.3.3. Kuwadzana 5- Along 91 Street had a sewer burst which was affecting house numbers 16025 -16065 was reported on 23 January 2019. When Council workers came they refused to attend to the fault as they said the houses had not been handed over to the Council, yet the affected residents are paying their rates to the council. Ironically, when they default in rates payment the City of Harare disconnects their water, which clearly demonstrated ignorance on the part of the council employees. The fault was only attended to on Sunday 27 January 2019.
 Figure 2 below shows sewer bursts in Rugare (Madzimahwe, Kalindawalo, Svosve and Chinamhora streets and Geneva Block 14 in Highfield.
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2.4. Electricity Supply:  Power cuts have become a challenge in almost every suburb in Harare Metropolitan Province. Reports from most suburbs show that electrical faults are reported every day. ZESA officials are showing some form of incompetence or negligence by the way they respond to people’s reports. They do not attend in time once they give people fault reference numbers when they report they will take days to attend to the faults or even provide feedback. Perishable foods are rotting in refrigerators, which is a loss to residents. Despite making an announcement that they will take longer to attend to faults, this should not imply that they will not be able to respond and acknowledge reports submitted by electricity consumers. 
2.4.1. Glen Norah C Extension- From house number 9074 to 9076, one week from 19 January to 25 January residents went without electricity while others were not affected and ZESA could not attend to the fault in time as meter number 14212303169 kept on reporting the same fault which was given reference number 34972.
2.4.2. Houghton Park- Resident with meter number 37232317860 spent three days without electricity and the service provider could not attend to the fault in time or even give a fault number which shows some sort of negligence to the stakeholders.
2.4.3. Kuwadzana 6- Residents have not had electricity from 21 December 2018 as their transformer was badly burnt. The residents have made numerous visits to the local ZESA office but nothing tangible has come out of it. Residents now fear that it can take close to a year before they receive electricity in their homes. Residents are pleading with the service provider for restoration of the transformer as they have spent a month and some days without power.
2.4.4. Glen View 3- in 56 Crescent the residents did not receive electricity from Sunday 27 January 2019. Up to now nothing has been done. Consumer with meter number 14108874638 continues to report this fault but there is lack of action from the ZETDC. 

2.4.5. Mbare National- Residents experienced an electricity fault from Monday 28 January as some houses do not have electricity and were given a reference number 38550 but up to now the service provider has not attended to this fault. The national power utility should seriously consider the fact that residents have got perishables in their homes and they have already paid for the electricity which is now so erratic.  

2.4.6. Suburbs like Mbare, Bradfield’s, Rugare, Budiriro, Msasa Park, Ardbenie, New Marimba and Glaudina continued to experience power outages day in day out without notices from ZESA.  
2.4.7. Mufakose- The areas around Mhishi on 22 Chigwenhure Road and Magandanga residents experience power outages every day without advance notices from the service provider and house number 10454 Mutamba Avenue spent two days without electricity in their home yet their neighbours had electricity.  They did not have any fault but their house was skipped when electricity was restored after a power outage.  
2.5. Public Toilets: In the Central Business District a lot of residents spend a lot of time daily running different errands thus will be using toilets and those waiting for buses in the termini might want to relieve themselves. This therefore means that public toilets must always be clean and accessible, and the number of toilets should increase to cater for the majority of people in the city centre daily. 
2.5.1. The public toilets at Charge Office, Copa Cabana and Fourth Street bus termini are stinky and evidently lack cleaning. Commuter omnibus and bus crews and other people are seen urinating outside the toilets, thereby contaminating the environment. People end up opting for undesignated pick up points which creates congestion.  
2.6. Representation by elected representatives: It is time the elected representatives should start developing their wards. They were inducted on their roles and responsibilities. Residents expect them to start having feedback meetings with residents. The majority of the Councillors have not held a single feedback meeting since being elected into office. The HRT continues to play its oversight role and will monitor how they are delivering on their public mandates without fear or favour.   
2.7. Maintenance of roads: The City fathers have absolutely failed to maintain the local roads in communities as most roads are heavily potholed. For example Muhute Street in Glen Norah B has huge potholes which make it unsafe for motorists and pedestrians, especially night.  The City Council should move away from the habit of maintaining the roads in the Central Business District only as they have to care about residents in different communities too.
2.8. Highfield Cherima: The roads in the area have gone from bad to worse especially in this rain season. Rain water deepens the holes that the City Council have been failing to repair for a long time. For instance the road from Cherima to Gazaland has gone bad as one can hardly notice if there is still a tarred road or it was never there.
3. Conclusion: The service providers need to revisit their work and provide satisfactory services to their stakeholders. The rates they are paying for services are not being delivered efficiently and effectively to residents. Service delivery in Harare is deteriorating day by day as the service providers are failing to do their job. Sometime they take too long to attend to their stakeholders. They almost always find excuses by putting the blame on the economy as they say they do not have foreign currency to purchase equipment from outside Zimbabwe.  A total change of mind set is required for services to improve. Therefore a collective intervention is needed as a matter of priority. Residents keep on paying for services they are not getting which is daylight robbery by these service providers who are not transparent and responsible. The service providers should stop neglecting residents and serve society. 
4. Contact Details: hrthre@hrt.org.zw/ programs@hrt.org.zw, 086 771 09781, 0772 380 927, 0772 869 294, and www.hrt.org.zw,   

